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findinG SUCCeSS
iN huNgary aND the u.s.
traction tribe ceo péter Kádas says startups need to avoid ‘stupid money’ and 
think like old vegas mobsters who used to ‘give the people what they want’.

ingling yourself out is an imperative in the 
corporate world, and this rule seems even 
more important in the startup scene, which 
is obsessed with uniqueness. Perhaps that is 

why Traction Tribe, a leading startup accelerator based 
in Hungary and the United States, refuses to call itself an 
“accelerator”, but prefers the term “traction composer 
company”. A brief conversation with Traction Tribe’s co-
founder and CEO, Péter Kádas, makes it clear that the 
firm is not only unique, it is also capable, well-positioned 
and professional. Kádas does more than preach about 
helping startups to access the market in the States, he 
spends a considerable amount of time there, to prepare 
the ground for the soft landing promised to its target 
companies. The Budapest Business Journal grabbed 
him after a three-month stint in Las Vegas, NV, where 
Traction Tribe also has an office.

Kádas says he can clearly see the difference 
between things here and across the pond. For 
one, in Hungary VC doesn’t work the way it does in 
America, where the point is to invest in 10 companies 
out of which only one would bring sweeping profits 
and the rest would break even at best. Drawing 
money into your business is not as hard as it 
seems, though, in either location. “The problem is 
that not enough smart money is abundant; stupid 
money is! In the latter case investors don’t filter 
according to realistic needs,” Kádas said.

Such lavish capital also might create a pitfall where companies try 
to make a living off it instead of from their clientele, and so it diverts 
attention from customers. But, apart from the capital tide, could 
corruption be a factor in any way for startups? According to Kádas, 
startups don’t really care what’s going on in terms of corruption as 
long as they are left alone. The latter includes keeping their immunity 
from government funds. Bodies such as the newly renamed National 
Research, Development and Innovation Office are welcome to be 
active; yet sometimes-bureaucratic involvement hinders the natural 
speed of development or stalls it entirely.

lead us not into temptation of government funds
“If you get funds, you need to explain your every move to a higher authority, 
leaving you no time for so-called pivoting where you test the reactions of 
your customers,” Kádas explained. “One of our startups went for pivoting 
six times in two weeks. Imagine that with Brussels where your file hasn’t 

even been entered in the system and you want to 
modify your course.”

Another problem is how decisions are made over 
R&D resources. “In the government it is not co-
coordinated and respective roles are divided. In 
turn, Traction Tribe has a compact system with 
decisions taken at partner level as to how much 
will be invested for what and with whom,” Kádas 
added.

Asked to assess the local startup ecosystem, 
Kádas believes the country is doing all right in 
regional terms. In Slovenia the entire ecosystem is 
about 400-players strong, in Romania the related 
institutions such as accelerators don’t even exist. 
“What’s needed in Budapest, however, is more ruin 
bars, places where members of the ecosystem like 
to hang out, where they can share their experience. 
That helps the community grow. In Silicon Valley you 
find places like that on every corner,” he stressed.

As to overseas business culture, the overall picture 
is that we lag behind in that regard. But Traction 
Tribe has great experience with its mentored 
companies that pick up things very quickly; ten out 
of their 11 startups are progressing.

no such thing as an overnight success
“It is exciting to see how the biggest mob bosses in America operated 
in their heyday,” Kádas said, drawing an unexpected parallel. “They 
are pictured in Vegas with their slogan ‘Give people what they want’. 
Now ‘customers’ have replaced ‘people’. The mafia seems to have 
embraced the startup concept very early on.” Regardless of historical 
parallels, results come only if they are matched by performance. 
“There’s no such thing as overnight success, even if the media likes to 
celebrate champions that emerge out of the blue. It’s rather long years 
of very hard work,” the expert said.

Traction Tribe is no exception to the rule. Its professionalism translates 
not only into the fast growth of its mentored partners. Not less than 
three of them are represented in CES, Las Vegas, the biggest consumer 
electronics trade show in the world in January. And admission is far 
from being automatic there. Strict requirements concerning the novelty 
factor of your products need to be fulfilled. Apparently, the Tribe knows 
what it takes to do so.
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bUildinG
BriDges for startups
the ceo of Bridge Budapest shares her thoughts on how the city  
can become a regional capital for innovation.

ridge Budapest is a not-for-profit organization 
that seeks to support and encourage young 
entrepreneurs with innovative ideas in Budapest. 
Founded by people from successful startups 

Prezi, LogMeIn, Ustream and NNG, the organization gives 
fellowships to young students, among other things. The 
Budapest Business Journal asked Bridge Budapest CEO 
Veronika Pistyur (pictured) about her tips for how startups 
can succeed, and what her organization is doing to improve 
the environment in Budapest.

what suggestions would you give someone who 
is trying to get a startup going?
You need a good team, because you will have to coexist for 
14-16 hours a day. Only passion, commitment and humility 
can help you through the many months and even years 
of hard work that you will face. Don’t be afraid to ask 
questions and to make mistakes, as these are essential to 
coming to conclusions that help you learn. Don’t be afraid 
to start something – just give it a try. The sooner you test 
your product on the market the better, as that way you can 
see whether there is demand for what you are doing.

is hungary a good country for startups?
Hungary is not among the leading countries yet. The 
current aim is to become the regional capital by 2020. 
Many of the basic conditions for achieving this are already 
in place: infrastructure, the “coolness” of Budapest, and 
entrepreneurial success stories. We still need to become 
more open-minded and tolerant, and need to exercise more 
humility. You have to believe that knowledge and performance 
can find its way in the global framework, and success does 
not only depend on your network of connections.

what can be done to encourage more successful 
startups in hungary?
In order to boost innovation in Hungary, success stories 
need to be introduced at an early age, to inspire the youth. 
Collaboration and teamwork should become a greater 
part of the school curriculum, to teach children how to 
work together with others for a mutual goal. Students 
finish their secondary school studies with little experience 
of teamwork, and running a company or innovation 
requires teamwork. It needs to be taught.
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