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BOOSTING ‘CANDIDATE 
EXPERIENCE’, MAKING 
RECRUITMENT FASTER
Human resources software is becoming a common tool in the Hungarian 
recruitment sector. Good HR software can significantly raise ‘candidate 
experience’, which is becoming important more than ever.

By Christian Keszthelyi

Human resources software does not merely help in making 
processes faster, but can also ensure that the best candidate 
possible is chosen from the applicant pool, and offers assistance 
not only in the recruitment process, but also in the documentation 
at the start of employment .

Still, HR firms need to follow a process . “When introducing an 
HR software, corporate needs must be assessed first,” Dorottya 
Sámson, branch manager of CPL Jobs Kft ., tells the Budapest 
Business Journal . As she explains, basically there are two types 
of software: one that is integrated into your own IT infrastructure 
and stores data locally, or operated from a cloud and storing data 
remotely . Sámson notes both types have their pros and cons . 

While a cloud-based service is regularly updated by the operator, 
the risk of the service provider halting services always hangs above 
the companies like the sword of Damocles . Should such an event 
take place, important and sensitive data could be jeopardized . At the 
same time, while integrated and locally stored software could be 
more secure, it is not automatically updated, thus both financial and 
human resources are needed to stay up-to-date .

One other option, of course, is to develop your own software . 
“Here at Grafton we have an internally developed software to 

manage candidates, clients and the whole recruitment process 
from first step to billing,” Orsolya Dózsa, operations manager at 
Grafton Recruitment Kft . told the BBJ . “To be honest, this has 
been the best [software] I have ever used as a recruiter and 
manager during the years .”

CANDIDATE EXPERIENCE
Essentially, good HR software is used not only for recruitment, 
but also for handling employment processes . “A good applicant 
tracking system (APS) can significantly raise ‘candidate experience’, 
which is becoming important by the day,” Sámson underlines . She 
says APS software is now commonly used in Hungary, even in 
smaller companies . She adds that companies in Hungary place a 
special emphasis on the candidate experience, as with the help of 
a good HR software both the recruiter and the candidate can learn 
a lot about the other party, which makes the applicant feel secure, 
and enhances trust .

As Sámson describes, changing a job can be intimidating due to 
risks, and this uncertainty can be eased with a good HR software . 
Therefore, “passive” candidates can be sent automated messages 
from time to time if there is a job opening that could suit them . 
“Receiving such messages provides the applicants with security, 
which they greatly appreciate, and is done automatically, so the HR 
professional does not need to send emails one by one,” Sámson 
explains . Additionally, good APS software can, once a position has 
been filled, automatically send out the necessary documentations 
to the respective branches in a company and to the newly employed 
staff . Dózsa also mentions automation as a key element of HR 
software . “If possible, choose software that has automatic control 
functions in order to support the administration staff, as humans 
are not that good in administration,” Dózsa says .

Still, when asked what makes HR software really good, both Sámson 
and Dózsa mention the search engine . “A good and efficient search 
engine is very important to navigate in a massive database, for one 
simple reason: time is money,” Sámson says . “Search function is 
always the most important, as well as historical data,” Dózsa adds, 
but warns that all data must be recorded with great care . “Even if a 
software is extremely user-friendly and well-functioning, if people 
don’t use it properly and miss record data in it, it can be of no use 
… Also, the reporting function is a key part as recruitment is a 
sales-driven business and KPIs are essential to manage,” she adds .
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The long-term commitment between 
Mercedes-Benz Manufacturing Hungary Kft . 
and its Hungarian hometown of Kecskemét 
has not been a question for a very long time .

But in 2016, it became even more obvious 
when the company announced its plans not 
only for the expansion of the existing facility, 
but also to establish a second unit at the site . 
And not just any one: With the investment 
of EUR 1 billion, a highly modern convertible 
factory will be established, fully meeting 
Industry 4 .0 standards: it will consist of 
networked production systems and a fully 
digital process chain .

Mercedes-Benz Manufacturing Hungary Kft . 
will also create 2,500 new jobs in the area, 
which means new opportunities as well as 
new challenges for the human resources 
department . Lena Doll, senior HR manager 
at Mercedes-Benz Manufacturing Hungary 
Kft ., and project-leader of the second 
plant, talks about the current state of HR in 
Hungary, the role of the dual education and 
training programs in the factory’s growth, 
and how the company meets the new 
challenges that come with new success .

How do you see the development of 
human resources in Hungary and 

the other countries you’ve been 
active in?
Since I started my career, I have worked in 
four different countries in Europe and Asia . 
Each of these have their own characteristics 
regarding personnel resources . In Hungary, 
an increasing shortage of professional 
workforce can be observed, due to the 
high employment rate and the number 
of investments in the country – with a 
significant effect on available business 
experience . At the same time, I see a 
workforce open to innovation, with a lot 
of dedication, motivation and intercultural 
curiosity .

What are the biggest challenges  
in your work nowadays, in 
particular regarding the expansion 
of Mercedes-Benz Manufacturing 
Hungary Kft.?
With the opening of our new factory in 
Kecskemét, our staff will grow rapidly and 
considerably . To impart the know-how and 
to ensure a high level of qualification for all 
our new employees is on the one hand the 
key to the high quality of our products and 
our lasting success, and on the other hand it 
is the basis for a motivated workforce, ready 
to meet the demands of their everyday work .

What is Daimler’s method for 
ensuring this?
Our main goal is to preserve the motivation 
and spirit of our staff as well as the first-
class level of qualification, despite the 
meaningful and sudden growth . Selection 
of the best fitting candidate for each 
position, organizational orientation and 
expectation management throughout the 
recruitment process is allied with the role 
of the executives on every level; they create 
a climate for a workforce ready to improve 
and for a culture of constant growth and 
transition . Our dual education and training 
program ensures the imparting of specific 
and key knowledge, that is tailor-made for 
the requirements of our factory, and it also 
provides our co-workers with opportunities 
to further develop their professional skills . 

Additional cross-company measures 
emerge from the cooperation with the city 
of Kecskemét and the employment offices .

Meanwhile, Daimler’s international 
Leadership 2020 program has been working 
on strategic projects since 2016 to support 
cultural change within the corporation, 
regarding employee development, decision 
making processes, organizational structure 
and work methodology . This global team 
has more than 200 members from different 
generations, nationalities and all levels of the 
Daimler corporation, who work together not 
only to be ahead of the changes to come, but 
also to shape them .

Where do you think the strengths of 
Hungarian workforce lie?
I came to Hungary two years ago and I was 
welcomed with much warmth and open 
arms . This empathy, a distinct passion for 
common goals, a strong willingness to learn 
and the input of one’s own, creative ideas are 
very exceptional features .

What’s your personal view on the 
plans for overcoming the lack of 
workforce?
In my opinion, the measures point in the 
right direction . I’m confident we’ll develop 
new approaches in the following years to 
make sure this gap is filled permanently .

Lena Doll was born in southern West 
Germany, on the German Wine Route, 
close to the French borders . Her interest in 
mathematics and social studies – among 
other things – led her to study finance and 
accounting and personal management, as 
a dual student at the company’s production 
site in Wörth 14 years ago . Daimler AG 
was her first choice: already in secondary 
school she had decided she would someday 
work for this broad international company . 
Spending so many years in the heart of the 
company as a HR professional, she says 
there is one especially important lesson she 
learned and likes to pass along: You are your 
only limit!

Rising to the Challenge
The new Mercedes-Benz plant in Kecskemét means new jobs and new challenges for HR: an interview with 
Lena Doll, senior HR manager.
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Lena Doll, senior HR manager 
Mercedes-Benz Manufacturing Hungary Kft. 


