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The Dacia Logan is 
a low-cost vehicle 
launched by the Renault 
group in Romania in 
2004 with a price tag 
of a little more than 
EUR 5,000. It is one of 
the most impressive 
success stories for low 
end products serving 
emerging markets. 

Although simple, the Dacia Logan 
has all the basics of a modern car, 
especially in terms of security and 
reliability. With high quality major 
systems (engines, chassis etc.), it is 
able to cope with the different road 
infrastructures and maintenance 
services in developing countries.

When production started in Romania 
in 2004, most competitors of Renault 
wondered about its quality level and 
market potential. Thirteen years 
later, Dacia Logan turns out to have 
been a huge success, with no real 
competitors in all major markets 
(Eastern Europe, Western Europe, 
South America, Middle East). The 
Dacia factory in Pitesti is the center 
of the whole manufacturing program 
and Dacia cars are now manufactured 
in seven assembling plants, in 
Romania, Russia, Morocco, Colombia, 
Iran, India and Brazil.

Valuable Insights
A close look at Dacia Logan’s 
success provides valuable insights 
in what drives product success 
in emerging markets. For the 
Logan project, Renault employed 
several major techniques, all of 
which are transferable to low-end 
manufacturing:

(1) “Design to Cost” principle 

The “Design to Cost” concept 
was introduced by Renault in 

1992, with a decisive step in 2004 
of full application on the Dacia 
project. This principle directs the 
whole design towards a process of 
reliability and savings and the use 
of solutions that are already tested. 
Components are designed according 
to a cost target, which is determined 
according to the price the customer 
is ready to pay

(2) Focus on essential elements

This practice is known as “Design 
It Simple” within Renault, that 
is, withdrawing everything non-
essential. Renault carried out 
a customer survey to sort out 
what was essential and what was 
superfluous. Detailed analysis 
concluded that security and 
reliability are two essential factors 
from the perspective of potential 
clients. Therefore, no compromise 
is made on components related to 
these two factors. 

(3) Reducing the number of 
components and types of material 
employed

The whole car is impregnated with 
this strategy. The lines of the car are 
designed to reduce stamping costs. 
The radiator grill is integrated with 
the shield and cast in one piece, a 
design technique now very popular 
in new car developments. 

(4) Localization of material and labor.

Manufacturing 
represents 

10% 
to 15% 

of the total costs of a car. The 
decision was taken to manufacture 
the Logan in a country with labor 
costs very close to the country 
where the car would be sold. 

This column is part of a continuing 
series of opinion pieces from experts 
at the CEU Business School in 
Budapest. The opinions stated here 
do not necessarily reflect those of 
the Budapest Business Journal.
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When production started 
in Romania in 2004, most 
competitors of Renault 
wondered about its quality 
level and market potential. 
Thirteen years later, Dacia 
Logan turns out to have 
been a huge success.

Last year’s cargo volume of 112,143 
tons was a 22.7% volume increase 
over 2015. It seems to be a trend 
that is continuing. “In January-
February we had 31.7% increase and 
4,461 tons’ incremental cargo volume; 
compared to the already strong 2016 
performance, it looks like very good,” 
says Kossuth.

“If we want to see where Budapest 
Airport is at the moment, according to 
ACI [Airports Council International, 
the global trade representative body 
of airport authorities], the growth 
rate was 3.5% globally and 4.1% in 
Europe in 2016. Certainly we forecast 
a further increase for 2017, albeit with 
lower percentages.” Kossuth notes that 
the launch of Qatar Airways Cargo 
flights from March 3 last year was a 
major catalyst for the 2016 volume 
growth.

Together with increased cargo 
volume and recent real estate 
developments at the airport, there 
seems to be room for further optimism. 
“We can really feel something has 
started around our cargo [operations]. 
The numbers are nice, as is the 
whole environment. I guess the cargo 
community is more positive than two 
or three years ago,” says Kossuth.

Room to Grow
With increasing industrial production 
in Hungary and CEE, and Western 
European hubs still handling a lot 
of cargo from the region, there is 
clearly room to grow, room Kossuth 
says BUD, as staff refer to the airport, 
plans to exploit. “With a better cargo 
environment at BUD, which also 
includes better infrastructure, we can 
gain further volume. There are big 
development projects at the airport: 
there are two ongoing construction 
projects for the integrators [companies 
that control a comprehensive air and 
road small package delivery network 
throughout Europe and beyond], which 
will bring 16,000 sqm of new air cargo 
handling facility to BUD in 2017, and 
we are working on the preparation of 
our Cargo City, which will be a new 
cargo handling facility for the freighter 
and belly cargo business in it s̓ the first 
phase,” Kossuth tells the BBJ.

Cargo City is expected to be handed 
over by the end of 2018. “It will bring 
extra handling warehouse capacities in 
a centralized building with all the storage 
we need for special cargo,” Kossuth says. 
The new facility we will be much closer to 
the aircraft than the current warehouses, 
and will provide an easier airside and 
landside approach for ground handling. “I 
believe cargo flow is similar to a stream, 
and it moves like water: it always finds the 
best way, the most efficient, smoothest 
route, by-passing obstacles. Cargo City 
will improve our position in this regard, 
and will bring more cargo to BUD,” 
Kossuth predicts.

Budapest Airport has three chief 
cargo segments today. First there 
are the dedicated cargo flights from 
Cargolux, Turkish Airlines Cargo, and 
Qatar Airway Cargo, which operate 
a combined total of nine inbound 
and nine outbound flights a week, 
connecting the airport to Hong Kong, 
Luxembourg, Istanbul and Doha. 
Beyond cargo planes, there is also an 
increasing long-haul passenger flight 
network of wide-body aircraft with 
cargo capacity — including Air China’s 
Beijing flights, and Air Canada’s flight 
to Toronto. Last but not least, there is 
the integrator market: all four major 
firms — DHL, FeDEX, TNT and UPS — 
operate scheduled flights connecting 
the airport with their Western European 
hubs. “This is a good portfolio, there 
are not so many airports where all three 
segments are present and growing,” 
says Kossuth.

 

Budapest Airport Cargo:  
a Growing Giant
Having reached an 
all-time record in 
2016, cargo traffic at 
Budapest’s Ferenc Liszt 
International Airport 
saw a strong start to this 
year. That momentum 
is expected to keep 
pace throughout 2017, 
possibly setting a new 
record by year’s end. 
The Budapest Business 
Journal discussed the 
latest trends with József 
Kossuth, cargo manager 
at airport operator 
Budapest Airport Zrt.
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