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The Hungarian economy has been 
suffering from a labor shortage for 
several years now, posing challenges 
to employers across various sectors. 
According to a recent report by the 
Hungarian Central Statistical Office, there 
were more than 80,000 vacant positions 
between October and December 2018.

According to some experts, the 
workforce shortage already impacts the 
economy’s growth potential. As a skilled 
workforce greatly contributes to the 
competitiveness of not only individual 
enterprises but the economy as a whole, 
both the government and enterprises are 
trying to mitigate its impact.

Employing workers from “third-countries” 
(countries outside the EU/EEA) has long 
been considered a solution for filling 
vacant positions. An increasing number of 
enterprises consider hiring third-country 
nationals or even foreign agency workers. 
Is it really a viable option? Below we briefly 
summarize how third-country nationals 
may be employed in Hungary.

Basic concepts and permits
Third-country nationals may be employed  
in Hungary on the basis of appropriate 
permits which allow them to stay (residence 
permits) and work (work permits).

Employment contracts with third-country 
nationals may only be concluded for the 
period for which the worker has a permit,  
so these are mostly fixed-term contracts.

There are generally two types of 
permits: the single permit which 
combines work and residency permits, 
and the work permit. There is a specific 
permit for seasonal workers.

A single permit allows third-country 
nationals to reside in Hungary and enter into 
employment. Before applying for a single 
permit, the third-country national and the 
employer must conclude a preliminary 
agreement with the contents prescribed by 
law. Upon receipt of the permit, the parties 
must establish employment based on  
the preliminary agreement. The duration  
of such employment may generally not  
exceed two years. 

In the case of third-country nationals 
who are entitled to reside in Hungary, 
based on a valid visa or on some other 
legal basis, their employer must normally 
obtain a work permit for them from  

the competent government office  
before entering into employment.

The law distinguishes between 
different types of work permits, e.g. a 
work permit issued with or without labor 
market examination, work permit for 
seasonal workers, etc.

In the case of a work permit with 
labor market examination, the authority 
examines the labor market to foster the 
employment of registered job-seekers. This 
means that third-country nationals may 
only be employed if the authority (i) has not 
found a suitable registered job-seeker for 
the advertised position and (ii) the third-
country national meets the conditions 
required by the employer. There are some 
exceptional cases where the work permit 
may be issued without this examination.

Seasonal workers employed in the 
agricultural sector may request a 
seasonal work permit. The duration of 
their employment must not exceed 180 
days within a period of 12 months.

Exemptions
The law determines several exemptions, 
when third-country nationals may be 
employed without a permit.

This is the case, for example, with citizens 
of neighboring third-countries (Ukraine 
and Serbia) if they have a residence in their 
home country. They may be employed 
in professions determined yearly by a 
ministerial decree. The current list includes: 
software developers, architects, nurses, 
shop salespersons, carpenters, etc.

Though, as mentioned above, Ukrainian 
and Serbian workers may under certain 
circumstances be employed without a 
permit, they still need to have permits 
for their residence in Hungary and their 
employers have a notification obligation 
towards the competent labor authority. 
This notification only serves statistical 
and information purposes, and is not a 
condition of establishing employment.

Conclusion
In summary, the employment of third-
country nationals could potentially be 
a solution to alleviate the workforce 
shortage; though it is linked with several 
administrative tasks both for the employer 
and employee, the relevant procedures can 
be completed relatively smoothly and in 
certain cases there are exemptions from 
permitting requirement. With this in mind, 
the employment of foreigners may spread 
increasingly in the following years.
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Nowadays, lots of businesses 
struggle to fill vacant positions 
due to a general workforce 
shortage. Could importing 
foreign workers be a solution? 
Below we look at some of the 
administrative and legal aspects 
of employing foreigners.

Foreign Employees in Hungary: a 
Aolution to Workforce Shortage?

TechEmbassy Brings IT 
Talents, Employers Together
An enthusiastic group of young IT professionals 
based in Budapest called TechEmbassy has created  
a vision to establish opportunities for young IT talent  
to help them gain a competitive edge, learning  
and improving throughout their career paths.

The group organizes events throughout 
the year to create innovative challenges, 
build community and to provide a 
platform for talents to meet like-minded 
people and get to know to relevant 
market players. TechEmbassy talks to the 
Budapest Business Journal about how it is 
trying to fill a hole in the labor market.

Sixty contestants in three-member 
teams attended the 3rd ChaosStack 
on March 30 in Budapest, tasked with 
solving six high-level IT challenges in 11 
hours. More than half of them came from 
the Budapest University of Technology 
and Economics, another third from ELTE. 

Some 

70% 
of the participants were university students 
finishing their studies in three years.

Organizers of the event series say they 
are trying to offer an alternative solution 
for the difficulties the labor market seems 
to face today.

“We believe that both employees and 
employers are lost in the labor market, 
that is why we tried to position ourselves 
as a guiding compass. We wanted to 
supply both young talents and companies 
that try to attract them with practical 
information,” says Bence T. Gedai, 
founder and CEO of TechEmbassy.

“We also noticed that the generation 
gap might require us to involve new 
platforms, with different features, so that 
the communication can evolve between 
the parties,” he adds.

Job opportunities in the IT field are in 
plentiful supply, and the room for growth 
in the near future is even bigger.

“Obviously the labor shortage is a huge 
problem, that is why we consider attracting 
talents with satisfying competencies and 
also keeping and further educating them 
is extremely important,” the TechEmbassy 
founder tells the BBJ.

Tables Turned
The tables appear to have turned and 
today it is the companies that have 
to make efforts to recruit the best 
employees, and not vice versa.

“The world has changed a lot recently, 
and now the applicants monitor the 
employers. It is important that the brand 
established by companies is not only 
appealing, but transparent, real, and 
sustainable,” Gedai says.

When the newly qualified young talent 
hits the labor market, they often do not 
know what to expect, or how to navigate it.

“We see that the young talents’ lack of 
knowledge of the labor market is one of 
the biggest problems. The only thing they 
get to face through their university studies 
is the enormous need for developers. They 
see how much demand there is for them, 
but they are not provided with information 
about what makes a great developer, 
because there are only a few relevant 
sources,” explains Gedai.

TechEmbassy therefore tries to be 
the bridge between the talent pool and 
companies fishing for the best candidates.

“At our events we create opportunities 
for young professionals to put their 
professional knowledge to the test, push 
beyond the limits of their comfort zones, 
get to know the leading partners, and 
have fun while doing so. These events 
are also opportunities for our partners 
to have a quick interview with possible 
candidates, to get to know more about 
their abilities while presenting their 
solutions to the tasks,” Gedai adds.

TechEmbassy’s largest event, 
JunctionX Budapest, is well-known by 
developers Europe-wide and will be 
held for the second time this year. The 
organizers expect 

400 
creative developers 

from the international labor market and 
will present them to ten industrial partners, 
and help them with creative ideas, current 
business solutions, and networking 
opportunities in this 48-hour competition.

ChaosStack is a competition series 
independent of programming 
languages but measures the general 
problem-solving skills of developers. 
The contestants are not divided 
according to areas of expertise 
— the competition is a model of 
real-life programming work so 
participants may get tasks from 
backend, AI, frontend, computer 
vision or architecture planning as 
well. The actual tasks are provided 
by sponsor-mentors, companies like 
OTP, Bosch, EPAM, Semilab, Cogito, 
Continental, Greenfox, or Docler.
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Bence T. Gedai, founder  
and CEO of TechEmbassy.


