
44 45HR&EDUCATION HR&EDUCATION

TRAINING THEIR 
OWN STAFF: APOLLO 
LAUNCHES DUAL TRAINING

By Christian Keszthelyi

The tire manufacturer first appeared on the local market in 2015 when 
it started its recruitment program to find workers for its greenfield 
Hungarian plant, the construction of which was announced that year . As 
with so many other foreign companies hiring in Hungary, Apollo also 
praises the capabilities of locals . “Our experience with recruitment in 
Hungary has been good as we have found well-educated and English-
speaking students,” Kannan Prabhakar, managing director of Apollo Tyres 
Hungary Ltd ., tells the BBJ . “Their preparedness was a positive surprise 
for us,” he adds .

Back in 2015, Apollo did not only make their applicants run multiple 

rounds to prove their professional experience and technical interest, 
but also cooperated with technical schools in Heves County, making 
scholarship agreements with fresh graduates, and supporting them 
with scholarship in their last academic year . Under the framework 
of that, students participated in a three-month-long theoretical 
training period – including a 120 hour English language course – and 
subsequently they went to the Netherlands or India for ten weeks 
to take part in the practical training . Once back in Hungary, these 
professionals took their exams to obtain an official “tire manufacturer” 
OKJ certification .

Apollo adopted a similar mindset for people it hired from the labor 
market pool, and trained them in Gyöngyös (80 km northeast of 

With many companies active in the Hungarian market are openly 
worried about the labor shortage making it increasingly hard to find the 
best workforce, Apollo Tyres in Hungary has started training their own 
personnel, and adopted the German model of offering dual training in 
the country, the Indian giant tells the Budapest Business Journal.
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Budapest), where their technicians had a theoretical training course, 
during which they were also given full board and accommodation . The 
practical training took place in the Chennai (India) and Enschede (The 
Netherlands) facilities of the company, where they gathered up-to-date 
professional knowledge .

FUTURE WORKFORCE
It did not take long for the company to realize how important it was 
to train the minds of 
its future workforce . In 
November 2015, Apollo 
Tyres announced it 
was entering what has 
largely been a German-
dominated dual education 
system in Hungary . In the 
fall of 2016, it launched 
Tyre Manufacturer and 
Tyre Technician courses 
at József Attila Technical 
School in Gyöngyös and 
at the Eötvös József 
Protestant Education 
Center (EJROK) in Heves, 
two institutions . Apollo 
says have a long history in the field of technical education .

Apollo claims that, through its training courses, up-to-date technical 

and practical knowledge can be acquired by students, which is also 
“highly appreciated” by other companies in the market too . The Indian 
company insists that, provided they finish their courses, the school 
students can hold a “competitive profession in their hands” .

“The biggest challenge of the practical training is to provide an attractive 
and tangible picture for the future to those entering the training, which 
gives them a motivation for their studies,” Tamás Tarnai, head of 

human resources and 
corporate support at 
Apollo Tyres, tells the 
BBJ . “Apollo is already 
a part of their lives; the 
company offers them 
a concrete job and a 
life path . The results 
of the basic exam also 
show that we are on a 
good path, along with 
the schools,” the HR 
head adds .

The tire manufacturer 
course is a three-year 
vocational training, in 

which the students can learn each part of the tire making process: 
from compound preparation through curing (vulcanization) to quality 
control . The tire technician, on the other hand, is a four-plus-one-year 

“The biggest challenge of the practical training is 
to provide an attractive and tangible picture for 
the future to those entering the training, which 
gives them a motivation for their studies. Apollo 

is already a part of their lives; the company 
offers them a concrete job and a life path. The 

results of the basic exam also show that we are 
on a good path, along with the schools.”
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course that gives both a high school diploma and an advanced level 
vocational qualification . Apollo claims the students gain a wide range of 
theoretical and practical knowledge of basic materials and manufacturing 
technologies, which will enable them to implement development tasks 
and might even become a mid-level leader of a manufacturing unit .

IN THEORY AND IN PRACTICE
“For us, it is very important that future employees will be aware of all 
of the points of the factory and for this the Hungarian and the foreign 
training are essential . Of course, we pay attention to the fact that our 
new colleagues know the Apollo processes in theory and in practice,” 
Tarnai adds .

Apollo offers financial support for students until the end of their 
studies, as part of the “student contract” signed in the beginning of the 
dual education program . Furthermore, Apollo is eyeing the launch of a 
scholarship program, and as part of this, the best students may receive 
further financial support . The company also works closely with its 
partner schools offering tutor and mentor pilot programs .

Apollo has also recently made an agreement with the University 
of Miskolc (180 km northeast of the Hungarian capital) . Under the 
agreement, students of the university have the opportunity to spend time 
in the Apollo factory in Gyöngyöshalász (close to Gyöngyös) . With the 
industry evolving in the country, the university also plans to launch an 
engineering major in tire technology and could open opportunities for 
BSc and MSc engineers . Working closely with the university, Apollo will 

soon offer input for the institution, not only providing practical training 
places for students, but also providing opportunities in the future to 
participate in theoretical education and R&D activities, as outlined in the 
framework contract .

GENDER GAP
The Indian company is also doing its bit to bridge the gender gap; it has 
joined the “Girlʼs Day” initiative . The company says that women perform 
excellently in technological industries, which requiring high accuracy, 
and can bring fresh and new perspectives to what is a predominantly 
male industry . Apollo therefore says it is important that it employs 
more women in its team .

At the macro level, Apollo says clearly the biggest challenge is the 
creation of a skilled workforce in the country . While the education 
providers are working hard to understand employers’ needs, companies 
should also work closely with education institutes and together design 
curricula that fits the business needs, Apollo believes .

At the micro level, the company’s aim is always to find the right person 
for the right job, which will continue to be a challenge for everyone in the 
industry . “Good employer branding goes a long way in getting the right 
people for the company . However, creating a good employer brand is 
a slow and steady process, as it means that the company provides a 
competitive compensation, spending on training and development of the 
employees, offering adequate growth within and outside the company, 
providing a warm and caring work atmosphere,” Tarnai concludes .  
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